ESG Desktop
Assessment
Sustainlmpact ApS

This ESG Desktop Assessment provides a high-level review of your company’s
sustainability performance and disclosure.Your lead advisor is Ole Bach Andersen.
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Disclaimer

— Qutside-in assessment

This report is based solely on publicly available information and
the documentation listed on the “Documentation” slide.

The analysis reflects an outside-in perspective and may

therefore contain inaccuracies, gaps or conclusions that are not
fully aligned with your internal reality.

Al-based tools have been used to support the analysis;
responsibility for the conclusions rests with the advisor(s).

No decisions or actions should be taken based solely on this
reFort without validating key assumptions and findings with
relevant internal stakeholders.
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Executive

Executive summary....

Finding

Finding

Recommendation
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ESG Readiness




ESG Readiness

Summary of current (self assessed) matureness and

potenial matureness based on recommendations. This
section comments...

Where did we get the data

The data for the spider web has been retrieved from the

questionnaire filled out when ordering the ESG Desktop
Review.
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Problem and solution

Number of identified issues in the maturity assessment List of proposed solutions
» Problem 1 » Solution 1
» |Issue 2 » Solution 2

» Challenge 3

////) www.globaladvisoryalliance.com



—

Materiality




G

GLOBAL ADVISORY
ALLIANCE

Double Materiality

Impact Materiality Financial Materiality

How does your company
impact environmental and
social issues the most over its
full value chain.

How is your company
impacted financially by the
identified impacts?
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These are the areas where risks and/or opportunities.

you need to change the way
you operate.
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Double Materiality

Summary
Light Double materiality assessment based on available
information

Impact 1 Risk 1

Description... of impact 1 Description of potential risk
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Light Double Materiality Assessmeny

Financial Materiality
© = N
ul = Ul N ul

o

0 0.5 1 1.5 2 2.5 3
Impact Materiality

Opportunity 1 Opportunity 2

Description of the potential Another ...
opportunity
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Topics — Impacts, Risks and Opportunities
Below you will find a list of all selected Impacts, Risks and Opportunities. While ESG Impacts mostly describe the consequences of

your current actions, then risks and opportunities denote the financial impact on your business.
|/F Score is the Impact/Financial Score
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Stakeholders




S ta ke h O I d e rs " OLOBALADVISORY

A light stakeholder assessment based on availble information
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Financial Exposure




: : %G
Financial & Exposure 7 e

Summary ) Chart Title
Based on data from an annual report and identification 5
of risks and opportunities a financial bridge is made. ;
8
6
4
2
0
Category 1 Category 2 Category 3 Category 4

M Series 1 M Series 2 ™ Series 3

{{bridgeheader1}} {{bridgeheader2}} {{bridgeheader3}} {{bridgeheader4}}
{{bridgecontent1}} {{bridgecontent2}} {{bridgecontent3}} {{bridgecontent4}}
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Financial Bridge Elements 7 e

Below you will find a list of all selected financial elements. They consists of the financial impacts of the risks and oppportunities and
other identified financial impacts.
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Action Plan G\

Summary of the action plam
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Next Steps

Thank you for carefully reading this
ESG Desktop Assessment. We hope that you will Define, execute, follow up on
find the presentation valuable and will embark the strategic initiatives

on a journey to implement new measures. :ﬁz'gtei’gr’]and TEEEEEES %

We would love to be part of that
Jou.rney and aSSISt. you to make .your Onee the foundation is in
business more resiliant and profitable. place set the strategic

direction.

We can assist you with an
inside out perspective based
on your own data to solidify
foundations for decisions.

The advisor (team) will briefly
present selected findings and
clarify any questions.
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Get in touch
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About us

The Global Advisory Alliance (GAA) is a multi-expert integrator helping your
organisation achieve global standards in strategy, governance, digital
transformation and sustainability.

Through GAA, you gain access to credible, board-level professionals
and partner firms who help you:

- Strengthen governance, risk, and ESG frameworks

- Design digital and operational transformation strategies
- Build sustainable and resilient business models

- Align with global regulations and disclosure standards

//j www.globaladvisoryalliance.com
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Service Offerings

Double Materiality Executive / Board Vision, Strategy and
Assessment Briefing Action

Based on your outside in ESG Make sure your executive L _
. . Turn the findings into strategy. We
Desktop Assessment, we can deliver leadership team / board are , _
, o , , will provide a structured package of
a solid double materiality onboard. Get a tailored 90-minute _ _
_ _ _ _ three working sessions (up to 2
assessment including stakeholder briefing with up to three experts, _
_ _ _ _ _ _ hours each) and a synthesised
assessments, valuechain analysis, including pre-session scoping (one _ _
, L _ action plan (up to 10 pages) build
which will give you a validated call) and a summary memo (up to 5 ,
: with your team.
foundation for strategy. pages)

Schedule a Call

Schedule a Call

Schedule a Call

///2 www.globaladvisoryalliance.com
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Contact Information

() +45 2084 9488

ole@sustainimpact.dk
https://sustainimpact.dk

@ https://linkedin.com/in/olebachandersen

Denmark



Additional Material




Documentation ) GLA

{{filesummary}}

I T = N
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Considered Datapoints gan

{{datapointsummary}}
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